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PRESIDENT’S MESSAGE 


My involvement with D.A.R.T.S. goes back to 1977 when I was approached to be honorary 
solicitor for the organization with the task of drafting a constitution and preparing by-laws. As I look 
back, it is with pride and happiness I see the numerous accomplishments, the problems we encountered, 
the many people who gave and still give so generously of their time and energies to make the system 
what it is presently. 

Over the years we have been given opportunity to assist more disabled persons to have access to 
community programs and to lead more normal lives. Despite this, we have been disappointed and sometimes 
frustrated in the past by setbacks when expectations did not materialize. We have redefined policy 
and attempted to provide a fresh approach when passengers or the community indicated that change was 
necessary. We have always given priority to the service needs of our passengers. 

Passengers and community agencies gave wholehearted response to an evaluation study conducted 
this past year by the Social Planning and Research Council. We were encouraged by the very positive 
evaluation of our present service, but were also reminded of such unmet needs as weekend service. 

We are deeply grateful to the Region for the generous grant given recently. However, we cannot 
and should not expect the government to continue to maintain this accelerated rate of funding. It 
is imperative that D.A.R.T.S. begin to solicit more actively other sources of support in the community 
if it wishes to supplement its plans for expansion. This will not be an easy task, since it will take some 
time before D.A.R.T.S. is perceived as a ‘‘mature’’ agency by the community at large. 

One step in this direction towards maturation would be for D.A.R.T.S. to have its own facilities. 
Other community serving agencies already have their own building and facilities. Hence, one of the goals 
of this organization and a direction of fund raising should be toward securing our own facilities 
which would generate efficiencies and improve service. 

As President of D.A.R.T.S. I have come to realize the complexities involved with decision 
making concerning the needs of the disabled. Each decision must give consideration to community, political, 
and economic pressures before it can be judged a good decision. Future projections indicate that the 
disabled and elderly population will increase dramatically in the next few years, and this is why D.A.R.T.S. 
must prepare for the future now. 

As outgoing President, I would state that my term of office has been made more fulfilling, thanks to the 
efforts of all Board Members, our Executive Director, Brian Pinto, as well as the staff and especially 
our drivers. We will miss Nelson Allan, Ash Kulkarni, and Elizabeth MacKay for their dedication over the 
many years, as their terms of office have expired. 

As has been the case since before the inception of D.A.R.T.S. and as a focal point for transportation 
for the aged and disabled, we have received full and constant support from Anne Jones, in her 
capacity as Chairman of the Region and in her personal capacity. The disabled have no better 
champion than Anne Jones, not only in transportation but in all matters that improve their quality of 
life, and for this we extend our deep appreciation. 

Finally, in handing over the Presidency of this growing, vibrant agency, I look forward to new 
ideas and a continued dedication by our new President and Board to the principle that no segment of 
our community should be excluded from the benefits and responsibilities we have available. Iam 
proud of the leadership our community is providing in this respect and I look forward with confidence 
to the day when our aged and disabled will feel secure in the fact that they share all facilities 
equally with all citizens. 


William N. Callaghan, Q.C. 
President 


Disabled and Aged Regional Transit System of Hamilton-Wentworth 
LOAD COMPARISON BY CATEGORIES 
For the Month of July 1982 versus July 1981 


AREA 1982 1981 CHANGE 
WORK/EMPLOYMENT 213 357 30.8% 
EDUCATION 1,114 1,799 61.5% 
MEDICAL (Day Care & Therapy) 5,365 5,149 4.2% 
SOCIAL & RECREATION 237 249 4.8% 
TOTAL 6,989 7,554 
USAGE SUMMARY REPORT 
For the year ended December 31, 1982 
Vehicles used in 1982 16 
Passengers Carried 99,479 
Kilometers Travelled 569,418 
Charters 281 
Passengers on Charters 3,411 
Number of Passengers Using Service for: 
Work/Employment 4,576 
Education 15,817 
, Medical (Day Care & Therapy) 75,704 
Social & Recreation 3,382 


TOTAL 99,479 
Increase over 1981, 3.9% 


AUDITORS’ REPORT 


We have examined the balance sheet of the In our opinion, these financial statements 
Disabled and Aged Regional Transit System present fairly the financial position of the 

as at December 31, 1982 and the statements of organization as at December 31, 1982 and the 
operations and changes in trust and special results of its operations for the year then ended 
reserves for the year then ended. Our in accordance with accounting principles set out 
examination was made in accordance with in the notes to the financial statements applied 
generally accepted auditing standards and ona basis consistent with that of the preceding 
accordingly included such tests and other year. 

procedures as we considered necessary in the 

circumstances. 


February 11, 1983 


MacGillivray & Co. 
Chartered Accountants 


Disabled and Aged Regional Transit System of Hamilton-Wentworth 
FINANCIAL STATEMENTS 


BALANCE SHEET 
as at December 31, 1982 (with comparative figures for 1981) 


ASSETS 
1982 
Current 
Accounts receivable $ DAaTI 
Prepaid expenses 10,970 
Due from Regional Municipality of 
Hamilton-Wentworth = 
32,441 
Trust and Special Reserve Funds 
Cash 100 
Term deposit — 
Receivables == 
Due from Regional Municipality of 
Hamilton-Wentworth 38,103 
38,203 
Fixed (note 1) 
Purchased vehicles 327,364 
Donated vehicles 41,479 
Office equipment 1,086 
369,929 
Less accumulated depreciation transferred 
to the reserve for capital purposes 209597) 
160,332 
$ 230,976 
LIABILITIES Ieee 
Current 
Bank $ 2,189 
Accounts payable - trade 5,876 
Due to Regional Municipality of 
Hamilton-Wentworth 13,842 
21,907 
Trust and Special Reserve Funds 
Reserve for capital purposes 29,793 
Margaret Maxwell Memorial Trust Fund 8,410 
38,203 
Surplus 10,534 
Equity in Fixed Assets 160,332 
; $ 230,976 


Approved on behalf of the Board 


W.N: Callaghan 
P.J. McWhinnie DIRECTORS 


1981 


$20,648 
7,619 


736 
29 ,063 


1,100 


De rae 
60,651 


203,564 
81,429 
1,086 


286,079 


(151,065) 
_ 135,014 
$ 224,728 


1981 


29 ,063 


29 ,063 
51,915 
8,736 
60,651 
135,014 

$ 224,728 


Disabled and Aged Regional Transit System of Hamilton-Wentworth 


STATEMENT OF CHANGES IN TRUST AND SPECIAL 


RESERVES 
For the year ended December 31, 1982 


Balances - beginning of year $ 


Contributions 
Donations and memberships 
Interest income 
Provided from current operations - 
in lieu of depreciation 
Excess of revenue over expenditure 


Expenditures 
Special charters 
Capital purchases 


Balances - end of year 


NOTES TO FINANCIAL STATEMENTS 
For the year ended December 31, 1982 


Margaret 
Maxwell 
Memorial 
Fund 


8,736 


398 
993 


$ ; 


Reserve 
for 
Capital 
Purposes 
51,915 


4,846 


107,032 


163,793 


(134,000) 
S$... 29.5793 


1. Significant Accounting Policies 


(a) Revenues and Expenditures - 


The accrual method has been used to reflect revenues and expenditures. 


(b) Depreciation and Reserve for Capital Purposes - 


A provision is charged to the revenues for the reserve for capital purposes. The provision 
is equivalent to a charge for depreciation calculated on the straight-line basis at the rate 
of 25% per annum on the original book value of automotive equipment acquired prior 
to 1981 and at 33'4% on automotive equipment acquired in 1981 and subsequent years. 


Purchased vehicles are stated at gross cost. 


Donated vehicles are stated at the estimated retail value at the date of acquisition. 


2. Surplus 


Regional grants were paid to the Disabled and Aged Regional Transit System based on 


financial information using a cash method to reflect revenues and expenditures. phe 1982 


surplus of $10,534 will be carried into 1983. 


Disabled and Aged Regional Transit System of Hamilton-Wentworth 
STATEMENT OF OPERATIONS AND DEFICIT 


For the year ended December 31, 1982 (with comparative figures for 1981) 


Revenues 
Passenger fares - agencies 
-passengers 
-charters 
Other 
Expenditures 


Wages and salaries 
Employee benefits 

Gas and oil 

Vehicle maintenance 

Office maintenance and rent 
Licences and permits 
Insurance 

Telephone 

Printing and stationery 
Postage 

Professional fees 
Miscellaneous 

Leased vehicles 

Computer service, audit and legal fees 
Drivers’ training 

Equipment purchases 
Communication radio 
Travelling 

Uniforms 


Gross Operating Loss 
Provision for Reserve for Capital Purposes 


Net Operating Loss 


Grants and Donations 


Regional Municipality of Hamilton-Wentworth 
Di RaleV-E- 


Excess of Revenue over Expenditure 
Returned to Region Re Prior Year’s MTC Adjustment 
Transfer to Reserve for Capital Purposes 


Surplus - end of year 


1982 


227,347 
32,986 


18,179 


278,512 
10,800 


289,312 


491,918 
67,803 
80,086 
98,603 

6,595 
2,690 
35,587 
4,009 
10,349 
Veg oz, 
2,085 
6,829 


11,730 
19,198 
1,383 
8,124 
2,305 
887 


851,953 


(562,641) 
(107,032) 


(669,673) 


695,730 


695,730 


$ 


26,057 
(155523) 


10,534 


$ 


1981 


$ 206,631 


24,936 


19,183 


250,750 


5,835 
256,585 


455,217 
61,598 
78,256 
*87 993 

6,405 
2,472 
21,107 
4,241 
10,394 
1,547 
7,642 
11,869 
Cibo pey 
1,168 
1,720 
6,488 
5,181 
514 


2,098 
773,902 


(517,317) 


(71,066) 
(588,383) 


561,818 


27,149 
588,967 


584 


(584) 


EXECUTIVE DIRECTOR’S REPORT 


This has been a busy and progressive year for all of us at D.A.R.T.S. 

In addition to achieving very worthwhile improvements in our service during the year itself, we 
also laid the foundation for continuing progress in the years ahead. 

The passengers shared in this planning process by expressing their opinions and ideas in a survey 
questionnaire that formed the basis of a study conducted by the Social Planning and Research 
Council. 

The fact that over 60% of the questionnaires were returned is another reminder of how vital 
D.A.R.T.S.’ service is to our passengers. Their comments were encouraging and the overall tone 
could be summarized as “‘thank goodness for D.A.R.T.S.’’ While we welcomed those positive 
comments, we were just as grateful for ideas that will make the service even better. 

Another survey was conducted among community agencies who sponsor D.A.R.T.S.’ passengers. We 
are grateful for their cooperation and suggestions. 

A third part of the study compared D.A.R.T.S. to services in other Canadian communities 
with about the same population as Hamilton-Wentworth. The study also shows that D.A.R.T.S. compares 
favourably with other systems in terms of efficiency and concern for the needs of passengers. 

If you wish to read a summary of the study, a copy is available on request. 

Some of the improvements suggested by the study have already been implemented. For example, 
hours have been extended for medical as well as social and recreational trips. A partial demand-response 
service is now in place for the added convenience of those requiring non-scheduled trips. 

Of course, we have all been aware of the need for weekend service. That need topped the list of 
improvements suggested in the passenger survey. 

Vehicles were modified to accommodate more passengers in seats and in wheelchairs and provision 
was made for safe transportation of scooters. One third of our fleet was converted from gasoline 
to more economical propane fuel. 

There are so many people to thank as we look back on the progress achieved during this 
past year. 

Passengers have been very helpful and encouraging. Without their day-to-day cooperation in helping 
us meet our schedules, we could not have provided service to so many people. 

Because of the drivers’ commitment, together with the efforts of dispatchers and other staff 
members, we have been able to reduce our waiting list and provide 103,000 passenger trips - compared 
with 95,000 in the previous year with the same number of vehicles. 

Once again, on behalf of the Board, I want to express sincere appreciation to the Regional 
Municipality of Hamilton- Wentworth for the support and encouragement that means so much to 
D.A.R.T.S. and to our passengers. The commitment of Regional Chairman Anne Jones and her 
colleagues has made it possible for D.A.R.T.S. to reinstate weekend service on a continuing basis, as 
well as to significantly reduce the waiting list. 

My thanks to all Board members who so generously donated their time and energies. My special thanks 
to Nelson Allan, our Vice President, who provided encouragement and thoroughness in everything he 
undertook during his many years of service to us. Also, Elizabeth MacKay and Ash Kulkarni, who 
have been with us since the very beginning and whose terms of office have expired. And finally, 
to Bill Callaghan, our outgoing President, a simple thank you is inadequate for his devotion and 
dedication these last six years, but we are fortunate and grateful for his further commitment 
as Past President. 

On behalf of our passengers, I would like to thank every staff member for their dedication. 
Their sincere commitment allows us to provide a very personal service to you. And lastly, my thanks 
to our volunteers who have given of their time and energies in helping us to bring D.A.R.T.S. to 
your homes. 

As executive Director, I am at your service. You have expressed appreciation for D.A.R.T.S. and I in 
turn take this opportunity to thank you, your families and the community for your understanding and 
support. 


/) 


Brian Pinto 
Executive Director 
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SERVING YOU FOR 1982-83 _ 


D.A.R.T.S. Board of Directors 


William N. Callaghan, Q.C. 
J. Nelson Allan, R.I.A., F.S.M.A.C. 
Paul J. McWhinnie, B.Comm., C.A. 
Dorothy M. Cauley 
Helen L. Bell 

Lynn B. Gates 

: Jack D. Lowes 

_ W. Ross Robinson 
Peter Street 


Brian A. Pinto 


Ashok J. Kulkarni 
Elizabeth A. MacKay 
Penny S. Salvatori 
Robert E. Wodehouse 


Committees 


- Executive 

William N. Callaghan, Chairman 
J. Nelson Allan 

Dorothy M. Cauley 

Paul J. McWhinnie 


Finance and Administration 
Paul J. McWhinnie, Chairman 
J. Nelson Allan 

Helen L. Bell 

Leo E. Laviolette 

Robert E. Wodehouse 


Service and Operations 
Leo E. Laviolette, Chairman 
J. Nelson Allan 

Helen L. Bell 

Lynn B. Gates 

Ashok J. Kulkarni 
Jack D. Lowes 

G. Oravec 

W. Ross Robinson 
Penny A. Salvatori 
Peter Street 

Robert E. Wodehouse 


Acknowledgements to: 


Andre’s Wines Ltd., Winona, Ontario 


Leslie L. Bell, Typesetting Services, Stoney Creek, Ontario 


T.G. Bright & Co. Limited, Niagara Falls, Ontario 
Harvester Cafe, Burlington, Ontario 


Jordan and Ste. Michelle Cellars Ltd., St. Catharines, Ontario 
Plumbers & Steamfitters Local 67 Banquet Centre, Hamilton, Ontario 


R.T. Kelley Inc., Hamilton, Ontario 
SE Graphics Ltd., Hamilton, Ontario 
St. Joseph’s Theatre Group, Hamilton, Ontario 


Staz Communications (The Moore Printery), Hamilton, Ontario 


President 

Vice President 
Treasurer 

Secretary 

Regional Representative 
Leo E. Laviolette 
George Oravec 

James Stowe 


Executive Director j 


Personnel 

Jack D. Lowes, Chairman 
J. Nelson Allan 

Leo E. Laviolette 

Paul J. McWhinnie 
James Stowe 


Community Relations 

W. Ross Robinson, Chairman 
Helen L. Bell 

Dorothy M. Cauley 

Lynn B. Gates 

Phyllis Infurnari 

Mandy N. Karuzas ; 
Ashok J. Kulkarni — 
Marion E. Stewart or 
Elizabeth A. MacKay ae 
Peter Street sw 
Penny S. Salvatori 7 
James Stowe 
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